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A MESSAGE TO OUR STAKEHOLDERS  
The year 2018 was an important one for EA—notably it marked the 10th 
anniversary of EA’s investment in our future through sustainability and 
Corporate Social Responsibility (CSR) commitments. In the past decade, we 
have learned a great deal about operationalizing our CSR commitments, and 
have worked diligently to lead by example in our market space.  

Recognizing our 10-year milestone, we developed a communication campaign 
celebrating “A Decade of Commitment” and communicated the information 
internally through company-wide emails and presentations. The distribution 
offered an opportunity to reflect on our journey from initial benchmarking in 
the late 1990s to operationalizing CSR in the early to mid-2000s, and 
ultimately to our reorganization into a 100% employee-owned Public Benefit 
Corporation (PBC) in late 2014. Since 2014, our momentum has only 
accelerated with increased employee engagement, philanthropic activities 
aligned with our PBC goals, and leading client services and engagement.  

As you review this latest annual report, it is humbling to think of the efforts 
that we’ve undertaken to transform to where we are today. Some of our key 
achievements in the past 10 years have included: 

 2009–2018:  Continued reduction of our carbon footprint associated 
with EA operations, including commitment to offset 100% indirect 
emissions (i.e., Scope 2 emissions) associated with purchased energy. 
 2011:  Issued first Corporate Sustainability Report, which eventually 
became an annual reporting effort to conform with industry best 
practice; current reports serve as both an annual CSR Report and PBC 
Statement. Current reports are prepared in accordance with Global 
Reporting Initiative Standards:  Core option. 
 2012:  Issued first Carbon Footprint Report establishing a baseline of the 
environmental impact of EA operations and activities.  
 2014:  Company reorganized into a 100% employee-owned PBC; 
established EA’s three PBC pillars and supporting commitments. 
 2014, 2016, and 2018:  Recognition by EcoVadis of our CSR activities 
resulting in a Gold rating by this leading global supply chain assessor in 
2018; EA’s assessments in 2014 and 2016 resulted in a Silver rating! 
 2015:  Establishment of Paid Volunteer Time (PVT) and philanthropic  
commitment to Water For People. 
 2016–2018:  Commitment to Pillars 2 and 3 philanthropic pursuits 
through employees’ use of PVT and support of Water For People 
continues to grow annually. In 2017, EA fielded its first Race Across 
America ultra-cycling team in support of Water For People 
organizational awareness and fundraising. 

It truly is an exciting time to be at EA, and we’re looking forward to our next 10 years! 

Ian MacFarlane 
President and  
Chief Executive Officer 

Michael Battle 
Executive Vice President and 
Chief Operating Officer 

Brian Lesinski 
Senior Vice President and  
Director, Corporate Social 
Responsibility 
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PUBLIC BENEFIT STATEMENT 

In accordance with Delaware Code Title 8, Subchapter XV1 and as a Delaware-registered PBC, EA is 
required to report on the promotion of our public benefits at least biennially to our stakeholders. 
This annual CSR Report meets the requirements of Delaware Code Title 8, Subchapter XV by 
reporting EA’s objectives and standards adopted by EA to support the achievement of our public 
benefits. Progress toward each objective is discussed with accompanying details relative to 
actions undertaken during the 2018 reporting year.  

EA has elected to utilize a third-party voluntary standard, the Global Reporting Initiative (GRI) 
Standards2, to report on the promotion of our public benefits. This is EA’s fourth integrated PBC 
Statement/GRI-based CSR Report.  

GLOBAL REPORTING INITIATIVE FRAMEWORK 

GRI is an internationally recognized sustainability reporting methodology. This	PBC	
Statement/CSR	Report	has	been	prepared	in	accordance	with	the	GRI	Standards:		Core	option.  

This report contains GRI disclosures, as well as EA-specific performance measures, based on 
material topics and associated disclosures that fall into Standard-Specific Disclosure categories: 

 GRI 200:  Economic Standards—Disclosures related to EA’s economic impact 

 GRI 300:  Environmental Standards—Disclosures associated with EA’s company-wide 
operations, both internal and external (i.e., direct client/project work) 

 GRI 400:  Social Standards—Disclosures related to EA’s societal impacts 

 Distinctive EA topics not specifically covered by the GRI Standards. 

EA’s PBC hierarchy (to 
the right) defines the 
interrelationships of 
each framework level 
and the resultant 
outputs used for 
reporting. 

A full list of EA’s General 
Disclosures and 
Standard-Specific 
Disclosures with a 
crosswalk to associated 
report sections is 
provided as APPENDIX	A:		
GRI	STANDARDS	INDEX.  

 
1 Delaware Code Title 8 Corporations, Chapter 1. General Corporation Law; Subchapter XV. Public Benefit Corporations. §§361 to 368. 
2 GRI Sustainability Reporting Standards:  https://www.globalreporting.org/standards (published 2016). 
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WHO WE ARE AND WHAT WE DO 

AN	INTRODUCTION	TO	EA	 	

Headquartered in Hunt Valley, Maryland, EA Engineering, Science, and Technology, Inc., PBC (EA) 
provides consulting, engineering, and technology solutions to a wide range of public and private 
sector clients. EA had an average headcount of 498 employees (511 full-time equivalents [FTE]) 
working through a network of 26 commercial offices across the United States, as well as Alaska, 
Hawaii, and Guam during the reporting period (calendar year [CY] 2018). In business since 1973, 
EA has earned a reputation for outstanding technical expertise, responsive service, and judicious 
use of client resources.  

As a 100% employee-owned company, the economic power generated by EA is fully dedicated to 
growing the company, developing exceptional client service and quality, and building the 
retirement benefits of its employees. EA’s gross revenue for CY 2018 was more than $140 million 
(M); the company had approximately $47M in labor expenses (i.e., salary and wages). EA’s 
consolidated financial statements do not include any entities (e.g., subsidiaries, etc.) other than EA. 
 
EA is a Delaware-registered Public Benefit Corporation (PBC), a class of for-profit corporations 
producing tangible public benefits while operating in a socially responsible and sustainable 
manner. Additional details on EA’s PBC structure can be found in the PBC	FRAMEWORK	AND	
CORPORATE	SOCIAL	RESPONSIBILITY	(CSR)	PROGRAM	section (page 8) of this report. 
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EA’s 100% employee-owned PBC governance structure was conceived and implemented in 2014 
to enhance EA’s long-term sustainability, positioning EA as a “first-mover” among major national 
environmental companies. By putting the company at the forefront of an emerging and dynamic 
market shift toward a socially responsible and sustainable business model, the PBC model further 
advances EA’s distinctive culture and mission, while enhancing the value created for its 
employees, clients, communities, and the environment. EA’s PBC status is in alignment with the 
company’s environmental mission, our employees’ interest in supporting their communities, and 
EA’s commitment to CSR.  

COMPANY	PROFILE	

EA provides environmental compliance, natural resources, infrastructure engineering, 
information technology, and environmental, health and safety (EHS) and management solutions to 
a wide range of clients in both the public (e.g., federal and state/local government agencies) and 
private sectors. EA has sustained an outstanding reputation for our expertise, responsive service, 
and judicious use of client resources. We offer interdisciplinary project teams experienced across 
regulatory, political, geographic, and technical frameworks, aligned with our well-established and 
integrated quality and safety programs and financial management system. 

With origins in the water resources industry, EA has maintained a National Environmental 
Laboratory Accreditation Conference (NELAC)-accredited in-house ecotoxicology and biology 
laboratory since 1981. The Ecotoxicology Laboratory, located in Hunt Valley, Maryland, has 
conducted more than 37,000 toxicity tests for a diverse client base since its inception. The 
laboratory offers a full complement of aquatic and terrestrial toxicity tests that can be performed 
in either the Hunt Valley laboratory facility or onsite. Combined with NELAC accreditation, the 
laboratory is certified in Kansas, Texas, Utah, Virginia, and West Virginia, and is a formally 
recognized toxicology laboratory in numerous states that do not have formal certification 
programs. EA also maintains smaller biological laboratories in Deerfield, Illinois and Lincoln, 
Nebraska and, in 2018, completed acquisition of EnviTreat—an Arkansas-based laboratory 
focused on custom treatability testing services. 
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While EA is predominantly a United States-based 
services provider, we work wherever client needs 
require. In 2018, we supported projects across the 
United States and its territories as well as 
performed work internationally. 

GOVERNANCE	STRUCTURE	AND	COMMITTEES	

EA’s Board of Directors (Board) is responsible for 
overseeing management of the company including 
economic, environmental, and social disclosures. 
The seven-member Board meets on a quarterly 
basis to discuss EA’s financial performance, 
business strategy, risk management, compliance, 
ownership, and PBC initiatives. EA has a 
designated Director of CSR who reports to EA’s 
President/Chief Executive Officer (CEO) and 
communicates with the PBC Committee and Board. 
The Director of CSR provides technical direction and oversight for EA’s reporting on CSR 
initiatives and programs, in alignment with EA’s PBC Charter. 

EA’s Board-designated PBC Committee is responsible for ensuring that public benefits of EA’s 
company charter are achieved. The PBC Committee includes four EA Board Members as well as 
three additional corporate officers tasked to set strategy and serve as a sounding board for future 
initiatives. The PBC Committee meets bi-monthly and reports to the Board.  

In 2018, EA’s Board of Directors and Corporate Officers consisted of 29 individuals; diversity 
demographics are shown below. 

RISK	MANAGEMENT	

As a company focused on improving the quality of the environment, we actively utilize tenets of 
the Precautionary Principle3 in our service delivery through risk assessment, modeling, testing, 

 
3     United Nations (UN) Declaration, The Rio Declaration on Environment and Development of 1992, Principal 15:  “In order to protect the  
      environment, the precautionary approach shall be widely applied by States according to their capabilities. Where there are threats of  
      serious or irreversible damage, lack of full scientific certainty shall not be used as a reason for postponing cost-effective measures to  
      prevent environmental degradation.” 
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and analysis. This commitment ensures that EA and our employees consistently complete all work 
in compliance with applicable federal, state, and municipal regulations; comply with all internal 
risk management processes; and support the company’s ability to live up to our Core Purpose—
IMPROVING	THE	QUALITY	OF	THE	ENVIRONMENT	IN	WHICH	WE	LIVE,	ONE	PROJECT	AT	A	TIME®—and 
achieve our public benefits. 

As a services provider, EA does not develop or manufacture products. OUR	PRODUCT	IS	AN	
INFORMED	CLIENT	achieved through provision of high-quality professional consulting, engineering, 
and technology services. Specific examples of EA’s use of precautionary approaches include 
supporting clients with development of guidance for sustainability concerns (inset below) such as 
climate resiliency, analytical emerging contaminants research, pollution prevention assessments 
to reduce and minimize waste or attain zero waste, EHS auditing, and staff technical leadership 
and contributions to industry organizations developing regulations. 

SIGNIFICANT	CHANGES	AND	RESTATEMENT	OF	INFORMATION	

There were no significant changes to the previous year’s reporting.  



2018	CSR	REPORT	

5 

Developed in accordance with internal sustainable practices. 

HEALTH AND SAFETY  (H&S) 

Every EA employee is involved in our Safety Management System (SMS)—the safety of our 
employees, joint venture partners, subcontractors, clients, and communities continues to be our 
priority. Our SMS is led by our Corporate H&S Director and supported by a network of Regional 
H&S Coordinators. Each office has at least one designated H&S Coordinator responsible for 
disseminating general safety information, assisting with annual reporting, and communicating 
lessons learned. These coordinators facilitate our safety culture, directly involving workers in 
driving the improvement of occupational H&S in the workplace. Elements of EA’s SMS are 
illustrated below: 

EA’S	EXPERIENCE	MODIFICATION	RATE	(EMR)	HAS	REMAINED	BELOW	THE	INDUSTRY	BENCHMARK	OF	
1.0	FOR	THE	PAST	13	YEARS.	Further, EA maintains an annual Occupational Safety and Health 
Administration (OSHA) Recordable Incident Rate (RIR) well below the industry average of 2.94 for 
our primary North American Industry Classification System (NAICS) Code of 562910 
(Environmental Remediation Services, Less than 750 Employees) as reported by the Bureau of 
Labor Statistics (BLS). 	

EA’s safety statistics and National Safety Council awards reflect our continued commitment to EA’s 
safety culture. This commitment is emphasized during monthly calls between EA’s Corporate H&S 
Director, senior management representatives, and EA’s network of 30 regional/office H&S 
Coordinators. These joint management-worker safety calls involve more than 49 EA employees, 
representing approximately 10% of EA’s CY 2018 workforce with approximately half of those 
involved participating on any given call.  

 
4  Based on 2018 data available on OSHA RIR from the BLS.  
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In CY 2018, EA had no lost time incidents during execution of more than 1,000,000 hours worked 
and our EMR improved to the lowest in company history, 0.67. Detailed safety statistics for 2018 
are provided below. 

GOVERNANCE	AND	SAFETY	CULTURE	

Maintaining an outstanding safety culture takes time, dedication, and commitment. EA’s 
leadership invests and is actively involved in continually improving our SMS. EA’s Corporate H&S 
Director reports directly to EA’s President/CEO and oversees our SMS and associated OSHA 
programs and reporting requirements, including medical monitoring and training; incident and 
accident reports; review of design documents and work plans for H&S impacts; and development 
and implementation of H&S plans for specific programs, contracts, and projects. Near misses are 
valued as opportunities for improvement and all meetings, both internal and external, start with a 
weekly safety/quality/core values reflection. At the end of each CY, EA’s Corporate H&S Director 
reviews safety indicators to identify trends to improve our SMS through lessons learned and 
corrective actions, as needed. The information is also used to identify areas where additional 
safety training or refreshers may need to be implemented. 

TYPICAL	AND	SPECIALIZED	SAFETY	TRAINING	

In 2018, EA personnel completed more than 2,500 hours of H&S 
training to maintain safety credentials, meet project and client-
specific safety requirements, and ensure understanding of state-of-
the-industry safety considerations. Training completed included: 

 OSHA 40-Hour Hazardous Waste Operations and Emergency   
           Response (HAZWOPER) Training and annual 8-Hour   
           Refreshers 

 OSHA 30-Hour and 10-Hour Construction Safety  
 OSHA 8-Hour Supervisor Training 
 Confined Space Entry 
 CPR/First Aid and Bloodborne Pathogens 
 Marine/Boat Safety. 

EA staff also require specialized training to support client needs, ranging from radiation safety 
training at nuclear power facilities; Maintenance-of-Way and Roadway Worker Protection training 
for railroad clients; and Mine Safety and Health Administration training for work in the mining 
and aggregate industry sectors. 
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THIRD‐PARTY	SAFETY	AND	COMPLIANCE	REVIEWS	

We continue to experience an increased reliance by our clients on third-party supplier 
management services (e.g., ISNetworld, BROWZ, etc.). EA is an active member of several supplier 
management programs that require annual reporting and continual improvement in SMS 
performance. Over the reporting period, EA maintained compliant and/or top quartile 
performance ratings for all supplier management programs in which we participate5.  

SAFETY	PERFORMANCE	RECOGNITION	

In 2018, the National Safety Council (www.nsc.org) again 
recognized EA with an Occupational Excellence Achievement 
Award for low lost time injury rate (based on 2017 CY safety 
data). Based on self-reported data, member companies are 
eligible for the award if their lost workday case incident is less 
than or equal to 50% of the BLS’ rating for their primary NAICS 
code for the previous CY and there were zero fatalities. 

 

  

 
5  For more information on the supplier management programs in which EA participates, visit:   
    https://www.browz.com/en/, https://www.isnetworld.com, and https://www.avetta.com. 
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PBC FRAMEWORK AND CSR PROGRAM 

EA is a Delaware PBC, a class of corporation 
designed to enable for-profit corporations to 
produce tangible public benefits while operating in 
a responsible and sustainable manner. PBCs follow 
a social enterprise model that strives to balance the 
interests of stakeholders (e.g., shareholders, 
employee-owners, clients, communities, the general 
public, etc.) with the company’s pecuniary interests.  

This “balance” results in the promotion and 
achievement of public benefits, explicitly stated in 
EA’s Company Charter (inset box, right). Building on 
our sustainability foundation, EA’s PBC Framework 
and associated CSR Program establish public 
benefits that we strive to promote through day-to-
day client project work, as well as by encouraging 
employees to support communities where we live 
and work in an environmentally responsible 
manner. As a PBC, EA is differentiated from our peers as a “first-mover” among national 
environmental consultancies as a 100% employee-owned PBC. EA	IS	THE	LARGEST	100%	
EMPLOYEE‐OWNED	PBC	IN	THE	ENVIRONMENTAL	SPACE.  

Our PBC framework and CSR Program are realized through three pillars built on—and firmly 
supported by—the foundation of our long-standing sustainability program. 

 

   

From	EA’s	Company	Charter:		 
“…the	specific	public	benefits	to	be	
promoted	by	the	Corporation	are	to		
(i)	reduce	human	and	ecological	risks	

associated	with	environmental	
degradation	and	natural	resources	

impairment,	and	(ii)	improve	air,	water,	
soil,	and	sediment	quality.	The	

Corporation	will	achieve	these	specific	
public	benefits	by	focusing	exclusively	on	

the	delivery	of	professional	
environmental	services;	and	by	

encouraging	its	employees	to	support	the	
communities	in	which	we	live	and	the	

clients	that	we	serve	in	an	
environmentally	responsible	manner.” 
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PBC REPORTING AND OVERVIEW OF ASSESSMENT STANDARD  

This	CSR	Report	has	been	prepared	in	accordance	with	the	GRI	Standards:	Core	option.	A full 
list of EA’s General Disclosures and Standard-Specific Disclosures with a crosswalk to associated 
report sections is provided as APPENDIX	A:		GRI	STANDARDS	INDEX.	 

2018	MATERIALITY	REVIEW	

EA’s 2017 Materiality Matrix is illustrated below. The matrix illustrates material aspects first 
identified in February 2017 as being of material importance to both EA and its stakeholders. The 
matrix helps to visually define aspects of EA’s operations and activities that are important to 
stakeholders and EA’s internal priority (i.e., impact on or importance).  

In line with acceptable industry practice, EA evaluated materiality periodically throughout the 
calendar year as changing or emerging new trends were identified through various channels that 
impacted internal operations or client needs. In 2018, several Material Aspects were identified as 
having increased significance during the reporting year: 

 Customer	Privacy/Cyber	Security—With a rise in the prevalence of Ransomware and 
phishing scams impacting multiple EA clients, EA implemented mandatory multi-factor 
authentication to improve cyber security related to the access of EA resources (e.g., email, 
client files, etc.) from outside of EA’s commercial offices. EA also implemented Sophos 
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Intercept-x, a more robust Endpoint Protection solution for all EA computers and servers. 
Additionally, EA’s Information Technology Department increased communication directed 
at employees designed to reinforce cyber security vigilance. Based on these trends, 
Customer	Data	Privacy/Cyber	Security moved to the upper right quadrant of EA’s 2017 
Materiality Matrix to represent this increased significance. 

 Procurement	Practices—In April 2018, EA hired a consultant to assist in performing a 
gap analysis of EA’s Purchasing System which, is responsible for the procurement of goods 
and services totaling more than $70M annually. Results of the gap analysis were invaluable 
in confirming our existing processes are compliant with federal guidelines, as well as 
establishing goals toward improving internal purchasing process and documentation 
standards. In 2019, EA plans to roll out a number of improvements based on the gap 
analysis, including a new Federal Purchasing Manual and training for employees. 
Procurement Practices are captured on EA’s 2017 Materiality Matrix as Supplier	
Environmental	Assessment in the upper left quadrant. As noted in previous reports, EA is 
already evaluating supplier CSR data as part of our procurement process.  

EA is planning for a detailed materiality reassessment in early 2020. 

THIRD‐PARTY	EVALUATION	OF	CSR	PROGRAM	–	ECOVADIS	

In an effort to continually improve our performance and meet buyer requirements, EA 
participates in periodic third-party CSR reviews by EcoVadis (http://www.ecovadis.com). 
EcoVadis operates a collaborative platform providing Supplier Sustainability Ratings for global 
supply chains assessing the environmental, economic, and social performance of suppliers using a 
CSR assessment methodology built on international CSR standards including GRI, the UN Global 
Compact, and ISO 26000.  

EA completed a full reassessment of our CSR Program in July 2018—our 
third biennial assessment since 2014. Assessed across 39 criteria 
organized into 4 categories that address environmental, labor, fair 
business/ethics, and supplier practices, EA earned a “Gold” rating; an 
increase from our 2014 and 2016 scores of “Silver.” A Gold score equates 
to an “advanced” CSR program meaning EA has “a structured and 
proactive CSR approach, engagement/policies and tangible actions on 
major issues with detailed implementation information, and significant CSR 
reporting on actions and performance indicators” according to EcoVadis.  

EA’s rating increase was driven in part by a commitment to transition from biannual to annual 
CSR and Carbon Footprint reporting in 2017 in accordance with GRI Standards: Core option, an 
emphasis on supply chain benchmarking and interactions, and a lack of external records/reports 
(e.g., notices of violation, regulatory fines, etc.) tracked by third-party stakeholder compliance 
databases. EA’s	2018	score	places	the	company	in	the	Top	1%	of	the	more	than	30,000	
companies	assessed	globally	by	EcoVadis	across	all	categories.  
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SUSTAINABLE	DEVELOPMENT	GOALS	

Since 2016, EA has made a voluntary commitment to align our environmental, social, and 
governance (ESG) goals with the UN Global Compact Sustainable Development Goals (SDGs) 
developed under Agenda 2030. Through our existing commitments, EA supports a number of the 
17 SDGs identified as the world’s most recognized ESG measures with respect to mitigating human 
health and environmental risks, supporting sustainable development, upholding human rights and 
anti-child labor standards, improving diversity, and ending poverty.  

Our materiality dialogue has enabled us to integrate our commitments to the SDGs into our PBC 
reporting, CSR targets, and GRI Standards disclosures. While EA’s existing commitments align with 
13 of the 17 SDGs developed under Agenda 2030, we have chosen to prioritize our focus on the 
6 SDGs, below, which we are best suited to impact through our supply chain interactions and day-
to-day operations as part of our PBC	FRAMEWORK	AND	CSR	PROGRAM (page 8).  
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Additional SDGs associated with EA’s materiality assessment and reporting are mapped to 
applicable-GRI Standards and disclosures in the crosswalk provided below. EA addresses SDGs 
and GRI disclosures throughout this CSR Report and separately through our 2018 Carbon 
Footprint Report (available at www.eaest.com).  

Companies are better able to translate their commitment to SDGs into overall 
performance, reporting, and business strategies by establishing targets and 
objectives. EA is committed to continuing to support SDGs through 
evaluation of our supply chain and operations, and will work toward 
incorporating SDG-specific targets and objectives into future reporting to 

more specifically measure our impacts. 
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SPECIFIC PUBLIC BENEFITS OF EA’S CSR PROGRAM 

PBC	REPORTING	REQUIREMENTS	

PBC entities operate in a transparent manner, and are required to report to stakeholders about 
their specific public benefits. EA’s specific public benefits are realized through our PBC Pillars 
(PBC	FRAMEWORK	AND	CSR	PROGRAM, page 8). We track and report PBC performance through a 
combination of EA-specific and GRI disclosures. EA annually develops and reviews PBC objectives 
and targets designed to track the specific public benefits articulated by our Company Charter. 
Annual reporting allows us to better monitor and document our Material Aspects, processes, and, 
where necessary, identify areas for improvement and move quickly toward performance 
improvement.  

EA has not established specific numeric (e.g., percentage or volume) targets for all identified 
objectives; rather, targets are developed and/or modified in part through materiality analysis; 
stakeholder engagement; and, as needed, during reporting years. Progress toward each target is 
discussed below with details relative to actions undertaken in 2018.  

FORMAL ALIGNMENT AND COMMUNICATION OF 100% EMPLOYEE-OWNED, PUBLIC BENEFIT STATUS 

CONTINUOUS OBJECTIVE 

EA has committed to supporting the growth of benefit corporations and 
improving employee-owned business awareness in the United States. EA has 
continued its academic partnership with independent academic researcher, 
Nancy Kurland, Ph.D. Dr. Kurland’s paper “ESOP Plus Benefit Corporation: 
Ownership Culture with Benefit Accountability” was published in the June 
2018 issue of California Management Review’s BerkeleyHaas journal6. The 
paper, using EA as a case study, examined the potential advantages that 
corporations reap when a hybrid organization structure (i.e., benefit corporation 
paired with Employee Stock Ownership Plan [ESOP]) is employed.  

Additionally, EA senior leadership continued to be active participants in organizations such as The 
ESOP Association, Academy of Management, etc. where involvement can be leveraged to 
effectively communicate and advocate for the employee-owned and PBC communities. To that 
end, EA began working with Fifty	by	Fifty, a project with the goal of accelerating employee-
ownership in the United States in hopes of growing the number of employee-owners to 50M by 
the year 2050. In August, the project published “EA Engineering:  Aligning Mission and Corporate 
Structure”7—the article examined EA’s time as a publicly traded company to trace the transition to 
ESOP and PBC.  

 

 
6  Kurland, N. 2018. ESOP Plus Benefit Corporation: Ownership Culture with Benefit Accountability. California Management Review,  
   60(4), 51–73. https://doi.org/10.1177/0008125618778853.  
7  Kelly, M. 2018. EA Engineering:  Aligning Mission and Corporate Structure. Fifty by Fifty.  
   https://medium.com/fifty-by-fifty/ea-engineering-aligning-mission-and-corporate-structure-dd66321df10b. 
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ASSESS THE ENVIRONMENTAL IMPACT OF OUR OPERATIONS AND ACTIVITIES 

CONTINUOUS OBJECTIVE 

2018	Carbon	Footprint	Reporting—Since 2008, EA has been assessing the environmental 
impacts associated with our day-to-day operations and activities through transparent, publicly 
available sustainability reporting. Our Carbon Footprint Report (available at www.eaest.com) 
assesses and discloses our greenhouse gas (GHG) emissions, mitigation efforts, and offset 
strategies. EA’s Carbon Footprint Reports are prepared in accordance with GHG Protocol Initiative 
Corporate Standards, developed and published by the World Resources Institute (WRI) and the 
World Business Council for Sustainable Development. This method is the most widely used 
international accounting tool for governments and businesses to identify, quantify, and manage 
GHG emissions. 

EA generated an estimated total 
of 4,379.6 metric tons of carbon 
dioxide equivalents (MTCO2e) 
from its operations in CY 2018. 
Approximately	28.6%	was	
offset,	resulting	in	net	
emissions	from	operations	of	
3,127.2	MTCO2e.	 

Emissions associated with EA 
employee commutes continued 
to be the largest single source of 
GHG, contributing 1,303 MTCO2e 
(29.8%). Purchased electricity 
generated an estimated 923.7 
MTCO2e (21.1%) while 
emissions associated with EA’s 
business travel contributed 
771.3 MTCO2e (17.6%). EA’s top 
three sources for emissions—
Employee Commutes, Purchased 
Electricity, and Air Travel—have 
consistently been our top 
emissions sources since CY 2016. 
Normalized by total labor hours worked, EA’s 2018 carbon footprint was 6.1 metric tons per 
FTE—a 15% decrease from 7.2 metric tons per FTE based on 2017 net emissions.  

Overall	Footprint	Trend—EA has taken an active, 3-tiered approach to emissions management: 

 Operational footprint reductions including office recycling and composting programs; 
 Process improvements (e.g., carbon neutral shipping, environmentally preferred office 

material purchasing, and travel reduction programs such as rideshare emphasis); and  
 Voluntary purchase of offsets through recognized third-party programs.  
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In 2018, 21% of EA’s gross calculated emissions were associated with Scope 2 emissions, or 
indirect emissions traced to energy generation and consumption—historically, this is EA’s second 
largest emission contributor. WRI estimates that nearly 40% of global GHG emissions can be 
traced to energy generation. To reduce these emissions, organizations typically turn to energy 
conservation, efficiency upgrades, and supply switches to low-carbon electricity, whether through 
onsite installations or through changing (via contracts and electricity suppliers) the energy 
products purchased. 

Recognizing this large component of our footprint and available options, EA commissioned an 
internal Leased Energy Working Group to evaluate our Scope 2 footprint and develop 
recommendations to mitigate Scope 2 impacts. The group launched in June 2018, and completed 
activities in December 2018, delivering an analysis of all EA leased office spaces and energy 
purchasing options to EA’s PBC Committee. Recommendations evaluated ranged from analysis of 
local, low-carbon or renewable energy providers to efficiency upgrades and the evaluation of 
potential Purchase Power Agreements (PPAs). Based on the geographic extent of EA offices and 
the temporal nature of leased space, it was determined that PPAs or individual local programs 
were not feasible enterprise-wide.  

The Leased Energy Working Group identified that EA was already utilizing renewable energy 
sources from nearly a quarter of our portfolio of office leases—the largest through local wind 
energy utilization in our Lewisville, Texas office. Based on the evaluation, EA committed to offset 
100% of our Scope 2 emissions through the purchase of Renewable Energy Certificates (RECs). 
For comparison, EA’s prior REC purchases offset approximately 64% of EA’s Scope 2 emissions. 
EA’s carbon emissions versus total offsets (sum of purchased offsets and operational reductions 
such as recycling, composting, and participation in United Parcel Service’s [UPS’] carbon neutral 
shipping program) for CYs 2016, 2017, and 2018 are illustrated below. 

Through	various	strategies,	
EA	has	reduced	our	
company‐wide	net	carbon	
footprint	by	29%.	
Strategies	have	included	
offsets,	purchased	RECs,	
process	improvements,	and	
commitment	to	offset	100%	
of	Scope	2	emissions	
associated	with	purchased	
electricity.		
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Waste	Generation	and	Disposition—With changes in the recycling industry impacting what can 
readily be recycled by solid waste management companies, it is increasingly important for 
corporations to improve their solid waste diversion efforts. In 2018, EA’s solid waste diversion 
rate improved to 44.8% up from 32.4% in 2017 due to improved recycling and increased 
composting efforts.  

In addition to standard recycling and composting, EA’s offices also recycle various other materials 
consumed as part of ongoing business operations (e.g., e-Waste, batteries, spent toner cartridges, 
packaging, etc.).  

EA plans to conduct a waste audit of its Corporate headquarters location in 
Hunt Valley, Maryland as part of an effort designed to evaluate baseline 
conformance to TRUE Zero Certification. The audit will evaluate EA 
headquarters’ solid waste diversion efforts, identify primary waste streams, 
and make recommendations for improvement. 	

Geographic	Footprint	Changes—In 2018, the following changes were made to EA’s nationwide 
presence:	

 Virginia	Beach,	Virginia—EA’s new office in the 
Virginia Beach area strengthens the company’s 
partnerships with its existing clients in Virginia and 
North Carolina. Those programs often require the 
environmental expertise for which EA is known, in 
areas such as sediment testing and management; 
permit consultations; climate change adaptation and 
coastal resiliency; and site investigations and cleanups. 
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 Fayetteville,	Arkansas—EA’s expansion into Arkansas was a result of the strategic 
acquisition of EnviTreat, a best-in-class laboratory testing and consulting company with a 
22-year track record of delivering custom treatability testing to assess and optimize the 
function and performance of wastewater treatment systems. With the acquisition of 
EnviTreat, EA expands its reach into the dynamic and growing wastewater treatment 
market, and establishes a platform of specialized services with significant growth 
potential. 

PROMOTE EMPLOYEE ENGAGEMENT 

CONTINUOUS OBJECTIVE 

Gallup	Q12—As previously discussed in past reports, EA continues to participate in Gallup polls 
as a means to assess employee engagement. EA’s “Q12 mean” (i.e., average score) across the 12 
engagement questions that are presented as part of the Gallup Q12 survey rose to 3.39 (on a scale 
of 1 to 5) to push the company into the 50th percentile and achieve EA’s midpoint goal for 2018 
survey improvement. Results documented that job satisfaction responses rose from 3.98 to 4.04, 
potentially tied to EA’s efforts to initiate more routine employee check-ins and revamp the 
company’s annual performance appraisal system. Further, EA’s overall engagement index ratio 
(which is generally calculated by dividing the number of engaged survey respondents by the 
number of actively disengaged respondents) also rose from 4.3 to 5.1, which is nearly twice as 
high as Gallup’s engagement measure for the U.S. workforce in general (2.6). EA noted multiple 
areas that require continued improvement, including recognition. 	

Team	Dynamics	and	Personality	Surveys—In addition to the Gallup Q12 survey, in 2018, EA 
employees were asked to participate in invited research including a personality traits survey 
conducted by researchers from the State University of New York at Buffalo (SUNY Buffalo). The 
personality traits survey sought to build on previous surveys and research related to aspects of 
Servant Leadership. The personality survey analyzed the primary personality dimensions referred 
to as OCEAN (i.e., Openness, Conscientiousness, Extroversion, Agreeableness, and Neuroticism) as 
well as Servant Leadership, Collectivism, and Stakeholder Orientation. EA’s highest collective 
scores were found in Justice Perceptions, Leader-Follower Relationships, and Job Satisfaction. 	
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With respect to Servant Leadership training and implementation at EA, the SUNY Buffalo 
researchers found that, “When led by a servant leader, subordinates report having higher levels of 
job satisfaction, work engagement, perceptions of fairness, and stakeholder orientation. These 
individuals also report higher levels of humility within their workgroup, and less relationship 
conflict with team members. Finally, followers report better quality working relationships with 
servant leaders.” Personality results were provided to individual personnel, if requested.  

Active	Employee	Participation	and	Engagement—All full-time employees meet with their 
supervisors to complete mid-year check-ins and annual performance appraisals. Mid-year 
check-ins, first implemented in 2016 based on employee feedback, are designed to encourage 
open communication between employees and their supervisors related to job performance, 
expectations, and general observations related to work product and engagement.  

In addition to maintaining engagement through communication, employees are encouraged to be 
active as part of internal committees, working groups, or technical teams that work to further EA’s 
public benefits and engage employees in company- or industry-wide initiatives related to 
professional development, sustainability, and charitable giving. At any given time during the year, 
approximately 20–25% of EA employees participated in these groups, which include: 

 EA Sustainers 
 Water For People Champions 
 Sustainability Tools Working Group 
 Leased Energy Working Group 

 EPP Working Group 
 Regional H&S Coordinators 
 Carbon Footprint Working Group 
 Zero Waste Working Group

In 2019, EA’s Zero Waste Working Group (initiated in mid-2018) will be 
tasked with assessing EA’s current waste diversion activities (e.g., recycling, 
composting, etc.). The Zero Waste Working Group will function as a 
subgroup to the Sustainability Tools Working Group to review the Green 

Business Certification Inc.’s TRUE Zero Waste8 program and complete a benchmark study of our 
headquarters building in Hunt Valley, Maryland to evaluate EA’s conformance with TRUE Zero 
Waste certification requirements. The group will also evaluate the business case for personnel to 
complete TRUE Advisor certification.  

Annual	CSR	Program	Awards—EA established its annual CSR Program Awards in 2016  to 
recognize employees’ commitments on both an individual and office-wide level for initiatives 
supporting EA’s PBC Framework pillars. CSR Program Award winners were selected based on 
peer nominations submitted to the PBC Committee for consideration. Awards announced in 2018 
are summarized on the following page. 

 
8  https://true.gbci.org/. 
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 Overall	Contributions	by	a	Large	Group/Office—EA’s 
Syracuse, New York office was recognized for CSR efforts 
across all pillars including support of Science, Technology, 
Engineering, and Math (STEM) activities in the community, 
multiple PVT events, and participation in their second 
Western New York Tough Mudder® benefiting Water For 
People.  

 Overall	Contributions	by	a	Small	Group/Office—Bill 
Brooks and Ali Barton (both in Hunt Valley, Maryland) 
were recognized for organization of a PVT shoreline 
planting in partnership with the National Aquarium and 
Baltimore County Department of Environmental Protection & 
Sustainability. 

 Individual	Contribution,	Professional	Involvement	(Pillar	I)—Rick Hanoski was 
recognized for advancement of EA within the munitions industry, including his involvement 
with the National Association of Ordnance Contractors (NAOC) where he previously served 
as President and is currently a member of the Board of Directors.  

 Individual	Contribution,	Community	Support	(Pillar	II)—Payal Shah was recognized for 
her work in EA’s Seattle, Washington office to organize and champion office-wide PVT events 
in the local community.  

 Individual	Contribution,	Charitable	Giving	(Pillar	III)—Lisa Sollers and Elizabeth Eyer 
were recognized for a water-motif pottery sale and raffle that raised approximately $800 for 
Water For People.	

	

SUSTAIN SAFETY CULTURE 

OBJECTIVE FULLY MET 

The safety of our employees, joint venture partners, subcontractors, vendors, clients, and 
communities continues to be our highest priority. EA’s safety culture is demonstrated by our 
Safety Management System, consistently low EMR, low incident rate, and zero lost time incidents. 
In 2018, EA achieved its lowest EMR in 15 years—0.67—and was once again recognized by the 
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National Safety Council with an Occupational Safety Excellence Achievement Award for low lost 
time injury rate. Refer to HEALTH	AND	SAFETY	(page 5) for additional details. 

SET PERFORMANCE BENCHMARKS 
OBJECTIVES MET 

This section presents information related to EA’s progress toward individual PBC objectives and 
targets related to corporate-level performance benchmarks.  

Environmental	Compliance,	and	Anti‐Corruption	and	Anti‐Competitive	Behavior—
EA did not receive any fines or non-monetary sanctions for non-compliance with 
environmental laws and/or regulations, and had no incidents of corruption or anti-
competitive behavior in 2018.  

Code	of	Business	Ethics—EA’s Legal Department oversees preparation and distribution of the 
company’s Code of Business Ethics and Employee Conduct Policy certification. EA’s formal goal for 
employee completion of this training, which includes Annual Anti-Kickback Certification and 
Annual Ethics & Policy Certification, is 100%. In 2018, 99.8% of EA employees completed the 
training on-line.  

Professional	Development	and	Training	Investments—
EA supports our employees’ professional development 
(PROFDEVEL) through tuition reimbursement for 
classroom, on-line, and other continuing education training 
programs. EA’s expenditures toward PROFDEVEL 
opportunities reinforce our core ideology and our 
commitment to employee engagement. We consider these 
costs an investment in our employees’ and the company’s 
future as they support engagement, employee retention, 
and position EA as an industry leader. 	

Training	per	Employee	Annually	and	
Percentage	of	Hours	of	Paid	Training	per	
Employee—In 2018, nearly 89% of employees 
pursued PROFDEVEL opportunities. Personnel 
are encouraged to participate in training to 
ensure industry standard of care for professional 
services, expand their knowledge base, and 
develop/maintain subject matter expertise. In 
addition to offering in-house training to address 
H&S, business ethics, project management, bid 
development, and a variety of supervisory and 
management topics and technical areas, EA offers 
100% reimbursement for employee participation 
in external training programs required to achieve 
and maintain professional competency, licensure, 
and/or certification for full-time employees.  
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Workforce	Demographics,	Diversity,	and	Turnover—EA 
maintains commercial offices across the continental United 
States as well as in Alaska, Hawaii, and Guam, with much of 
the workforce located in EA’s Mid-Atlantic and Northeast 
area offices. As a 100% employee-owned ESOP, none of 
EA’s workforce, which is comprised of 94% full-time 
employees, is represented by a union or associated 
collective bargaining agreement. 

EA continues to maintain a turnover rate lower than its 
target of 12% or lower, and remains well below the company’s 2014 turnover benchmark of 14%. 
Additionally, there have been no discernable demographic trends in voluntary turnover at EA. 
EA’s turnover continues to be lower than the 2018 reported Architecture & Engineering (A/E) 
industry average of 12.8%9. 

The percentage of EA’s total workforce represented by minorities increased to approximately 
12% in 2018, with minority male representation increasing from 5.8% in 2017 to 6.6% in 2018. 
Minority female representation remained consistent at 5.2% while overall female representation 
dropped slightly from 41% in 2017 to 40.2% in 2018.  

EA will add a Diversity, Equity, and Inclusion (DEI) Working Group in 2019 
to identify ways to expand opportunities for women and minorities for 
internal advancement and increase diversity company-wide through hiring. 
Additionally, EA’s Board of Directors will complete “Accelerating Diversity 
and Inclusion” training in 2019. 

Supply	Chain	Interactions—EA seeks supply chain business partners with financial stability that 
share our focus on providing technical quality, competitive pricing, superior service in today’s 
marketplace, and SBPs. We routinely work with a wide variety of subcontractors and suppliers to 

 
9 Deltek® Clarity. Architecture & Engineering Industry Study, 39th Annual Comprehensive Report. 2018. 
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augment or complement our services and products. We continue to expand our network of diverse 
business partners and look for new companies to help meet business and client needs.	

In 2016, EA began categorizing annual supply chain expenditures into general “spend categories” 
that allow us to evaluate areas with the largest potential impacts/opportunities based on 
percentage expended annually. EA’s spend categories are defined as: 

 Employee	Benefits	and	Incentives—Employee benefits, including health benefits; excludes 
salaries. Professional licenses, conferences, job/equipment training, stock plan 
contributions, and bonuses.  

 Project	Operations,	Equipment,	and	Materials—Spending related directly to client 
engagements, including subcontractors, project-related equipment and materials, project 
transportation costs, lodging and meals directly associated with projects, etc.  

 Corporate	Administration,	Operations,	and	Facilities—Non-project-related spending for 
meals, office administration, office building costs (rent, utilities, etc.), marketing, legal fees, 
and other indirect, corporate-related expenditures.  

 Transportation—Vehicle and boat acquisition, maintenance, and depreciation costs; air 
and rail travel; rental cars; expensed employee mileage and rideshare costs; subcontractor 
transportation costs; etc. are also included. Transportation costs that are directly 
chargeable to projects are included in Project Operations, Equipment, and Materials. 

 H&S—H&S training, pre-employment testing, and H&S supplies, as well as medical 
monitoring/screening programs. Labor hours and travel costs associated with H&S 
personnel providing oversight on projects are captured under Project Operations, 
Equipment, and Materials. 

 Indirect	Equipment	and	Materials—Includes all non-project-related equipment and 
materials (e.g., office supplies, computers, warehouse equipment, software, etc.).  

EA’s 2018 supply chain spending, totaling more than $88.5M, is illustrated below. 
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Members of EA’s Procurement, Safety, and CSR groups will continue to 
evaluate our teaming partners, suppliers, and vendors as part of a Supply 
Chain review. The group is developing internal Supplier Evaluation, 
Selection, and Performance Appraisal guidance that will be used during bid 
development and selection of subcontractors and service providers to 
improve our processes.  

Supplier	Diversity	and	Sustainability—As a small business under two NAICS codes:  541715 
(Research and Development in the Physical, Engineering, and Life Sciences [except 
Nanotechnology and Biotechnology], less than 1,000 employees) and 562910 (Environmental 
Remediation Services, less than 750 employees), EA fully supports legislated socio-economic goals 
and those specified in many of our client contracts.  

EA is committed to providing all categories of small businesses with the maximum practicable 
opportunity to support our procurement requirements and our Supplier Diversity Program is 
designed to champion these efforts. EA continually seeks to expand our network of diverse 
business partners and to look for new companies to help us meet our business and client needs. 
To that end, EA maintains an on-line portal for companies to register through our Supplier 
Diversity Program. This internal registry is one of the many strategic sourcing tools that EA uses 
to identify suitable diverse businesses. Diverse businesses are encouraged to register with EA’s 
Supplier Diversity Program through the Program’s webpage, through use of brochures, and 
through contact with EA representatives during outreach events.  

Procurement—As part of ongoing stakeholder engagement and materiality dialogue, we note the 
importance of upstream and downstream suppliers in the delivery of our services. While we 
manage supply chain risk through our own audits, programs, and training, we also seek 
partnerships with other companies, government agencies, and non-government organizations to 
address complex procurement issues that no one company can address alone. We believe this 
collaborative approach more effectively drives impact in our supply chain. 

Material	Source	and	Usage—EA has formalized Sustainable Business Practices (SBPs) that 
govern operational functions including document production, packing, and shipping; selection and 
ordering of marketing and promotional materials; and overall sustainable operations. EA’s 
Environmentally Preferred Purchasing (EPP) Working Group, overseen by EA’s Chief Financial 
Officer, assesses purchasing requirements and completes cost-benefit analyses in coordination 
with EA’s operations when acquisition of new products and materials is required. Efforts are 
focused on aspects related to the purchasing life-cycle that can be controlled and/or influenced by 
the company—primarily electronics purchasing and shipping.  
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In 2018, EA did not undertake any new company-wide initiatives focused on material source and 
usage. Instead, we focused on communications related to existing programs (e.g., UPS carbon 
neutral shipping, MyOfficeProducts EPP supplies ordering, and sustainable paper purchases, etc.) 
to ensure consistent use, where applicable, across all EA offices. 
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PILLAR I:  PROFESSIONAL INVOLVEMENT 

The best indicators of our public benefits to the environment and the communities in which we 
live and work are the direct results of the projects we complete for our clients every day. 
Additionally, our professional contributions in knowledge advancement, as well as efforts to train 
and educate members of the environmental industry, are key aspects of our efforts under this 
pillar. These efforts are central to our business and will continue to expand as EA grows. 

EA has completed more than $2 billion of client work since our founding in 1973, and has 
established a proven track record of innovation and quality demonstrated by our continued 
financial growth and performance. The following sections relate to Professional Involvement 
activities undertaken during 2018. 

PROJECT	WORK	WITH	DIRECT	ENVIRONMENTAL	BENEFIT	

QUANTIFY THE PUBLIC BENEFITS OF OUR PROJECTS 

CONTINUOUS OBJECTIVE 

The core purpose of our work and a central focus of PBC Pillar I is the direct environmental 
benefit of our project work—simply stated—it is what we do. We work every day to improve and 
maintain environmental quality and to help clients design, implement, and sustain leading 
programs and projects. EA has a decades-long history of using practicable and sound approaches, 
integrating emerging tools and techniques into the mainstream to provide our clients with the 
best value in addressing their environmental challenges. 

Through our role in professional and trade organizations such as the Sustainable Remediation 
Forum (SURF), ASTM International and the Institute for Sustainable Infrastructure (ISI), EA has 
been instrumental in encouraging development, adoption, and documentation of quantitative 
green and sustainable remediation metrics, in addition to qualitative evaluation.  

Sustainability	Tools	Working	Group—In 2016, EA established a Sustainability Tools Working 
Group to define and develop interdisciplinary training and awareness for various life-cycle 
analysis/sustainability tools. The group is tasked with benchmarking existing and emerging tools, 
developing internal training, and preparing case studies of EA projects where tools have been 
applied. The group is primarily focused on two green remediation tools for analyzing 
sustainability “savings” that are possible when selecting project design options/alternatives.  

 SiteWise™—A spreadsheet-based program used to develop quantifiable metrics for green 
and sustainable remediation projects with a focus on site characterization, remedial 
investigation, and site remediation activities, SiteWise™ provides a remedial alternative 
comparison output that allows users to evaluate different alternatives with respect to the 
metrics identified above, in order to guide decision making toward a green and sustainable 
remedial outcome.  

 Envision™—A sustainable infrastructure rating system designed to provide a combination 
of Life-Cycle Analysis and environmental benefit assessments for sustainable 
infrastructure. Through 2018, eight EA employees have earned their Envision™ 
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Sustainability Professional (ENV SP) credential. Several employees are working with the 
Sustainability Tools Working Group to evaluate potential projects that may benefit from 
analysis using Envision™.  

In 2018, the group focused on development of an internal training module for SiteWise™ to be 
used as an introductory session for project managers and scientists interested in calculating green 
and sustainable remediation metrics as part of project execution or bid development. EA has 
implemented the use of SiteWise™ as the company’s preferred method to develop green 
remediation metrics, and plans to release an advanced training module for SiteWise™ use in 2019. 

EA also worked with the Maryland Environmental Service (MES) to complete an Envision™ 
checklist for a recently completed high-profile project—the Rocky Gap Water Treatment Facility. 
EA determined, based on completion of the checklist, that the project would likely achieve a Gold 
rating if MES opted to pursue Envision™ certification. MES will complete internal discussion in 
2019 to determine if they wish to pursue certification for the project.  

An internal “Envision™ Summit” has been scheduled for Summer 2019. The 
purpose of the Summit is to have EA’s Envision™ Sustainability Professionals 
and other personnel collaborate on a path forward for promoting 
understanding and broader use of Envision™ within the company and with 
clients in order to further the use of Envision™ tools and processes.  

Additionally, in 2019, EA will also expand the work group to evaluate the 
Green Business Certification Inc.’s TRUE Zero Waste10 program, including 
benchmarking EA’s conformance with TRUE Zero Waste certification 
requirements of our headquarters building in Hunt Valley, Maryland.  

QUANTIFYING	THE	PUBLIC	BENEFITS	OF	THE	WORK	WE	DO	EVERY	DAY	

Quantitative analysis tools described above allow us to proactively evaluate and improve our 
understanding of life-cycle impacts in our project work and turn our focus toward efficiency and 
sustainability, where feasible. The following case studies provide details that quantify the public 
benefits associated with EA’s everyday project work. The case studies have been selected to 
provide a snapshot of project benefits that cover each of EA’s primary service lines and reflect the 
nationwide reach of our client work. Each case study also illustrates how EA’s projects support 
our commitment to UN SDGs (SUSTAINABLE	DEVELOPMENT	GOALS, page 11).  

NOTE:  Metrics and statistics for remediation projects included in case studies were generated 
using SiteWise™. All other data (e.g., hours safely worked, project value, etc.) are based on project-
specific data maintained as part of EA’s established program and project management and quality 
processes including our enterprise resource planning system.   

 
10  https://true.gbci.org/. 
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PROMOTING	AND	ADVANCING	THE	ENVIRONMENTAL	INDUSTRY	

EA, as a company, and our professionals have long recognized the need to do their part to advance 
the environmental profession in a manner that not only benefits the greater good of clients we 
serve, but also the industry of which we are a part. Pillar I (Professional Involvement) also 
emphasizes EA’s technical contributions across our industry through our active participation, 
contributions, and leadership in the professional organizations shaping the regulatory 
environment and 
emerging issues with the 
potential to influence the 
future of our clients’ 
operations, products, 
and services. The table to 
the right provides 
representative examples 
of industry participation 
(e.g., panel discussions, 
presentations, posters, 
etc.). Papers and 
presentations are shared 
internally through online 
webinars hosted by EA’s 
registered education 
provider program—the 
EA Academy.  

	

Above:		(left)	Jamie	Suski	(Hunt	Valley,	Maryland)	and	(right)	Ashley	Schroeder	(Lincoln,	Nebraska)	interact	
with	attendees	while	presenting	technical	posters	during	the	Emerging	Contaminants	Summit	in	Colorado,	
March	2018.		
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As a stakeholder-centric company, EA values dialogue with our stakeholder 
community on a range of topics, including those related to CSR. Based on 
feedback collected as part of EA’s annual Sustainable Business Operations 
checklist completed by individual offices, EA is establishing a Sustainability 

Speaker Series featuring industry leaders who will join EA in office to educate and engage 
employees on a variety of CSR and sustainability topics. Various EA offices will host individual 
speakers or small panel discussions on topics such as solid waste management, supply chain 
mapping, sustainability, and global citizenship. The presentations will be simulcast and saved for 
viewing later through the EA Academy. We also see this series as an opportunity to engage with 
other PBCs and B-Corps, as well as our clients and teaming partners, by encouraging discussion of 
CSR/sustainability commitments, challenges, and accomplishments.  

TRAINING	AND	PROFESSIONAL	DEVELOPMENT	

EA strongly supports and invests in the professional development of our staff—we view 
professional development, including participation in trade shows and conferences, as a 
commitment to industry excellence and client service. Our involvement in such events ensures 
that issues facing the industry are addressed at conferences and provides our professionals with a 
forum to remain at the forefront of the environmental industry. We view such investments as a 
win-win for both our clients and our professionals.  

As discussed in SPECIFIC	PUBLIC	BENEFITS	OF	EA’S	CSR	PROGRAM (Training per Employee Annually and 
Percentage of Hours of Paid Training per Employee, page 21), Professional Development time per 
employee (42 hours) exceeded EA’s goal of 32 hours per annum in 2018 by 10 hours per 
employee.  

OUTREACH	

EA personnel are encouraged to maintain active memberships as well as participate in and attend 
events sponsored by professional organizations (e.g., Southern Gas Association, National 
Association of Environmental Professionals, American Academy of Environmental Engineers, and 
Society of Environmental Toxicology and Chemistry [SETAC]); participate in advisory or advocacy 
groups (e.g., Air Quality Control Advisory Council, Water For People Leadership Council); and 
maintain subscriptions to and review material provided by relevant trade publications and 
newsletters (e.g., Water	Environment	&	Technology,	The	Military	Engineer, Pipeline	Technology	
Journal, etc.) to keep current with market-related environmental changes. Individuals then pass 
along information through internal training and information distribution via company-wide email 
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notifications, brown bag presentations, and webinars. We also make it a point to regularly meet 
with clients to discuss their changing needs and concerns related to services and regulatory 
requirements.	 

Additionally, EA staff organize and participate in annual activities that are focused on STEM-
related outreach geared toward training programs for school-aged youth, soon-to-be college 
graduates, and adults. In 2018, EA offices and staff participated in the following activities: 

 Society of American Military Engineers (SAME) 
Baltimore Post’s Day with an Engineer (Hunt Valley 
and Abingdon, MD) 

 Civic Works Baltimore’s Center for Sustainable Careers 
mock interviews  (Hunt Valley and Abingdon, MD) 

 Earth Wellness Festival (Lincoln, NE; pictured top 
right)  

 SUNY Environmental Science and Forestry’s 2018 ESF 
Environmental Challenge (Syracuse, NY; pictured 
bottom right) 

 EA staff were invited to participate as guest lecturers 
at Franklin & Marshall College as part of an advanced 
course examining business’s role in both exacerbating 
and innovating to ameliorate an ecologically 
sustainable economy.  

 EA’s Warwick office annually participates in 
Massachusetts Bay Community College’s STEM Mentor 
Program, which pairs engineering and science 
curriculum undergraduate students with mentors. 



2018	CSR	REPORT	

36 

Developed in accordance with internal sustainable practices. 

Beyond active membership in professional and technical associations, we encourage participation 
in committees and taking on key leadership/officer-level functions. Many of our personnel actively 
serve on boards or executive committees for regional, national, and international environmental 
and sustainability organizations. In 2018, several employees were recognized by outside 
organizations for their contributions:  

FELLOWSHIPS	AND	SCHOLARSHIPS 

Jensen	Fellowship—EA has a more than decade-long commitment to promote scholarships and 
fellowships through our Jensen Fellowship, in collaboration with the Johns Hopkins University 
(JHU). Named in honor of EA’s founder and chairman, Dr. Loren Jensen, the Jensen Fellowship 
supports professional Master’s students through a scholarship (tuition grant and stipend) and 
6-month, credit-bearing internship as a capstone for their graduate work. Once accepted to JHU’s 
Department of Environmental Health and Engineering Master’s program, candidates are selected 
for the Jensen Fellowship through a rigorous application and interview process. 

During the reporting year, EA awarded two Jensen Fellows for the 2018-2019 academic year. The 
two graduate students will begin their 6-month internships at EA in June 2019. The goals of the 
fellowship are to provide an opportunity for interns to apply technical skills to real world projects 
and gain practical experience as a consultant in environmental science and engineering fields.  

Additional	Scholarships—EA continued its commitment to SETAC’s Jeff Black Scholarship Award 
in 2018 making a $1,000 donation. 
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PILLAR II:  COMMUNITY SUPPORT 

PBC Pillar II is rooted in community support and the corporate and personal time EA staff invest 
in environmental philanthropy and volunteering commitments to various local events including 
stream cleanups, Earth Day events, and similar-mission aligned efforts.  

PAID	VOLUNTEER	TIME	(PVT)	

50% PVT UTILIZATION BY CY 2020 

OBJECTIVE MET 2 YEARS AHEAD OF SCHEDULE 

The reporting period marked the third year of EA’s PVT program, which provides all regular, full-
time employees 8 benefit hours of PVT annually to support a mission-aligned volunteer activity of 
their choosing. In 2018, EA employees utilized 1,957 PVT or Company Directed Volunteer Time 
(CDVT)11  hours.  

EA’s PBC Committee has established an objective of 50% utilization of 
PVT by EA’s workforce by the end of CY 2020. In 2018, 271 
employees—53%—utilized all or a portion of their annual PVT hours. 
Benefiting organizations ranged from elementary schools; municipal 
Parks and Recreation departments; local nature centers and 
conservatories; and other nationally recognized organizations such as 
the U.S. Lighthouse Association, Trout Unlimited, and the Audubon 
Society.  

 
11  CDVT is considered to be hours spent performing company-directed volunteerism activities such as coordinating, planning, and  
     managing EA company-sponsored events such as Day with an Engineer at the direction of an EA manager. CDVT may be associated  
     with either mission-aligned or non-mission aligned events at the discretion of EA management. 



2018	CSR	REPORT	

38 

Developed in accordance with internal sustainable practices. 

A sampling of PVT events undertaken by EA’s nationwide offices during 2018 are highlighted on 
the following pages. 
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PILLAR III:  CHARITABLE GIVING 
 

Pillar III, Charitable Giving, promotes the altruistic aspect of our public benefit mission through 
direct financial support, including a Workplace Giving Program, to support the focal point of our 
environmental philanthropy efforts—Water For People, as well as other select charities. Pillar III 
actively promotes a spirit of philanthropic investment and active participation in a variety of 
company-sponsored and localized office events supporting charitable organizations.  

2018	WATER	FOR	PEOPLE	CAMPAIGN	

The CY marked the third 
year in our formal 
partnership with Water For 
People. With an increased 
financial commitment of 
$50,000 (compared to 
$40,000 in 2017, and 
$30,000 in 2016), EA sought 
to improve participation in 
our Workplace Giving 
Program. Combined with 
company-wide fundraising, 
EA once again exceeded our 
planned financial 
commitment for the year.  

Water For People continues 
to be the focal point of EA’s 
Charitable Giving pillar and 
EA continues to make significant contributions through staff donations and senior leadership 
commitments. While EA is not the largest Water For People partner from a headcount standpoint, 
our per capita contribution tops the list among the 15 companies represented on the Water For 
People Leadership Council.  
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While 2018 marked the final year of our initial 3-year 
partnership with Water For People, EA employee support of 
the cause has been so impactful that EA has extended our 
partnership into 2019, with a financial commitment of 

$55,000 and plans to field another Race Across America ultra-cycling team for 
additional fundraising and to raise awareness of Water For People’s Everyone | 
Forever goal.	

WATER	FOR	PEOPLE	IMPACT	TOUR	2018	

In January, EA held a raffle to select an employee to participate in Water For People’s 2018 Impact 
Tour to Peru or Malawi. Employees were eligible for the company-sponsored trip if they met one or 
more of three criteria during the previous calendar year’s fundraising efforts:   

 Elected a $25/pay, payroll deduction during the 2017 Campaign month to continue 
through the year 

 Were one of the Top 20 EA donors at the end of 2017 
 Coordinated a Water For People fundraising event, approved by EA’s Water For People 

Steering Committee, outside of EA's 2017 Water For People Campaign month. 

With assistance from Water For People’s Denver office, EA held the raffle and broadcast the 
selection live across EA’s offices. The winner, Frank DeSantis (Syracuse, New York), opted to 
participate in the Malawi Impact Tour (pictured below). In 2019, EA will select another eligible 
employee for a Water For People Impact Tour. The 2019 raffle winner will have the opportunity to 
select between an Impact Tour in Rwanda or Bolivia. 

EA supports Impact Tours as a way to provide personnel with the opportunity to observe first-
hand the transformative affect that Water For People has in the countries they support. By sharing 
their experiences when they return through a company-wide webinar, EA’s Impact Tour 
representatives like Frank support development of a better—and more personal—connection to 
Water For People’s mission. Impact Tour experiences further energize EA awareness and the 
critical impact our fundraising efforts have on Water For People communities. 
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CYCLING	FOR	WATER	AND	RACE	ACROSS	AMERICA	(RAAM)	

Following the success of EA’s initial RAAM participation in 2017, EA 
worked with ultra-cycling enthusiast employees to set up Cycling for 
Water. The organization, which received non-profit 501(c)(3) status 
from the Internal Revenue Service, was created to bring awareness 
and raise funds toward alleviating the worldwide lack of clean 
drinking water and sanitation crisis through endurance cycling 
activities. 

Cycling for Water will field a 2019 RAAM team to include three EA riders 
and Water For People’s CEO, Eleanor Allen. Additionally, Cycling for Water 
hopes to source the majority of the 12-person volunteer crew from within 
EA. With a goal of $100,000 (gross), funds raised by the organization will be 

donated to Water For People following the race.  

LOCAL	IMPACTS	

While Water For People is the focal point of our environmental philanthropy, we continue to 
support other worthwhile campaigns/initiatives at a local level. These events are championed by 
individual offices and vary in mission. Local campaigns are equally important to EA’s Charitable 
Giving pillar and ensure a commitment to communities where we live and serve. EA’s individual 
offices may support local organizations or community events; funding for these charitable events 
comes from the requesting office’s annual operating budget or through office fundraising 
campaigns. 

In 2018, EA made monetary contributions (which include In	Memoria donations) or participated 
in fundraising events in support of a number of organizations, including: 
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TARGETS FOR A SUSTAINABLE FUTURE 

EA’s PBC Committee established the following targets for 2019; they include standard internal EA 
reporting targets established to track annual progress across our PBC framework, as well as new 
targets developed in 2018 as a result of EA’s continued PBC/CSR growth and improvement. 

EA	PBC	OBJECTIVES	AND	TARGETS	FOR	CY	2019	
PBC	OBJECTIVE	AND	
ASSOCIATED	PILLAR(S)	 CY	2019	TARGETS	

Formal	alignment	and	
communication	of	100%	
Employee‐Owned,	
Delaware	PBC	(Overall) 

 Performance measured through other key performance indicators and 
annual targets 

 Continued collaboration with academia regarding publications related to 
EA’s business transformation including at least two presentations 

Assess	the	environmental	
impact	of	our	operations	
and	activities	(Overall) 

 2% reduction in total GHG emissions normalized per full-time equivalent 
 Measure and set reduction targets for business travel 

Promote	employee	
engagement	(Overall) 

 Gallup employee engagement index 
 Servant Leadership research surveys and training 
 70% CSR employee (regular, full-time) participation through authoring 

of papers or platform/poster presentations; PVT or company-directed 
volunteer time use; or Water For People contribution through EA’s 
giving campaign. 

Sustain	Safety	Culture 
(Overall) 

 Annual Total RIR and 3-year rolling average at or below current industry 
standard of 3.1 for NAICS 562910 

 Annual EMR ≤1.0 
 Baseline for SMS performance audit and improvement targets based on 

external reviews 
Set	Performance	
Benchmarks	(Overall) 

 100% employee completion of EA Code of Business Ethics training 
 No significant fines or non-monetary sanctions for non-compliance with 

laws or regulations 
 32 hours of training per employee annually 
 Annual minimum of 1.5% total compensated time to PROFDEVEL 

expressed as total % of compensated hours 
 Turnover rate ≤12% 
 EA Economic Value Generated 
 Benchmark and establish workforce diversity targets 
 Evaluate ISO certification associated with safety and quality standards 
 EcoVadis assessment every 2 years  
 Promote large account portfolio growth 

Assess	CSR	perspectives	
within	our	own	supply	
chain	(Overall) 

 Engage with top 20 suppliers (based on account volume) to discuss CSR 
perspectives 

 Evaluate EPP opportunities 
Quantify	the	public	
benefits	of	our	projects	
(Pillar	I) 

 Integrate Sustainability Tools into Project Management training 
 Continue to increase use of sustainability metrics for projects as part of 

Pillar I benefits review 
Promote	employee	
engagement	(Overall) 

 50% of employees utilizing annual 8-hour PVT allotment by 2020 
 Annual increase in PVT usage based on 2016 PVT baseline (24%)  

Focus	on	environmental	
philanthropy	(Pillar	III) 

 Water For People annual commitment and Impact Calculator; $55,000 
financial commitment goal 

 Employee participation in Water For People projects  
 Total philanthropic contributions increase 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index   

Developed in accordance with internal sustainable practices. 

APPENDIX A:  GRI STANDARDS INDEX 
 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index  A-1 

Developed in accordance with internal sustainable practices. 

 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index  A-2 

Developed in accordance with internal sustainable practices. 

 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index  A-3 

Developed in accordance with internal sustainable practices. 

 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index  A-4 

Developed in accordance with internal sustainable practices. 

 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index  A-5 

Developed in accordance with internal sustainable practices. 

 



2018	CSR	REPORT	

 

Appendix A:  GRI Standards Index  A-6 

Developed in accordance with internal sustainable practices. 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


